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The Pamper Company Ltd

Therapist Pack, March 2005
Objectives:

This document describes the obligations of the freelance therapist whilst working with The Pamper Company and also attempts to answer the questions we are typically asked, especially when a new therapist registers with us.
Intended Audience:

This document is exclusively for representatives of The Pamper Company and Therapists interested in working with us on a freelance basis.
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TW20 9BX

Tel:  0870 446 0150
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Mob:  07753 409 901

Email:  john@thepampercompany.co.uk
Web:  www.thepampercompany.co.uk 
	Jenny Durrant
Customer Services and Operations
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Confidentiality:
The entire contents of this document are confidential and shall not be shared with any third party without prior consent from The Pamper Company Ltd.  Copyright 2005 – All Rights Reserved.



Overview
The Pamper Company is an agency for massage, beauty, and complementary therapists.  With over 400 freelance therapists registered with us, we can offer pampering services on a nationwide basis.  All bookings are co-ordinated by a team of regional representatives to ensure the quality of therapists and services provided to our customers.
Feedback from customers and therapists has been fantastic.  Customers love the opportunity to receive treatments at home or in their hotel or at work, and therapists have enjoyed working in a relaxed environment.  Many therapists have made new friends or gained new clients through working with us and have thoroughly enjoyed the experience.
Introduction

I set up The Pamper Company after qualifying as a Sports Massage Therapist.  Like many therapists I thought that building up my own client base would be easy.  I was especially confident as I had a background in Sales and Marketing.  After setting up a website, spending hundreds on advertising, getting listed in all the directories, and delivering thousands of leaflets I was dissapointed to receive just the occasional phone call for a booking.  I also approached companies to provide on-site services and found they were reluctant to deal with a therapist operating as a sole trader.  I found that I was spending much more time promoting myself than I spent in actually providing treatments. The Pamper Party was conceived after one of my clients mentioned that she had invited a couple of therapists over to give her and her friends some treatments.  I thought it would be a great way of promoting my own services.  However it soon became apparent that the concept would work on a nationwide basis.  I then set up The Pamper Company Ltd which now offers Pamper Parties, Pampering at Events and Workplace Pampering.
My original goal was to set up The Pamper Company as a vehicle to promote awareness of therapies and therapists while providing customers with memorable treatments.  My aim is to keep this goal in mind as we continue to expand.  We are quite unique in allowing therapists to hand out business cards while working with us.  This is a good incentive for the therapist to provide their best treatments and ensures that the therapist feels valued.  We will be introducing a number of new initiatives to help therapists promote their services and feel that this helps to create a trusting relationship with everyone who works with us.
This welcome pack introduces you to a company which hopefully distinguishes itself from others by being honest, considerate and valuing our therapists as highly as our customers.  I hope you enjoy your experience of working with The Pamper Company.  We are always keen to listen to your feedback and suggestions.
John Durrant

Managing Director

Working as a Freelance Therapist

While working with The Pamper Company you will be engaged as a freelance (self employed) therapist.  The Pamper Company secures bookings and deals with all aspects of organisation and the therapist acts with the full responsibilities normally associated with their work as a self employed therapist.  The therapist is therefore expected to offer excellent standards of customer care, as they would with their own clients.  The therapist is also responsible for ensuring they are fully insured for the treatments provided.
What to wear
The therapist should be smartly dressed in a tunic or clothing appropriate to the treatments offered.  For some events or promotional bookings we may specify a particular colour or style of clothing.

Products and Equipment

The therapist provides all products (e.g. Oils, Beauty Products) and Equipment (Massage Couches, Chairs etc).  The customer is often asked to provide standard tables and chairs for manicures etc.  If there are any special requirements the therapist will be notified in advance

Tax & National Insurance
The therapist maintains their self employed status and is responsible for organising all of their own Tax and National Insurance affairs.
Insurance & Qualifications Certificates

It is the therapist’s contractual responsibility to ensure they are fully insured for the treatments they provide.  We ask therapists to supply up to date copies of their insurance certificates.  With the therapist’s permission, evidence of insurance may be passed on to 3rd parties with whom we secure bookings.

Please note that proof of membership of a professional organisation does not constitute proof of insurance.  We require a certificate showing the level of cover and the treatments covered.  If your insurer is unable to provide a specific breakdown of cover please supply their contact details so we may call them to check the scope of your insurance cover.

We ask that you provide certificates to prove your qualifications.  If you add to your qualifications then please forward copies of your certificates and updated insurance so that we may offer those treatments to our customers.
How do I get Paid?  
You will be told how much you will be paid before you accept the engagement.  This is usually £20 per hour (or £25 per hour in London) – this varies according to the type of engagement.  Once you have completed your engagement then send an invoice to The Pamper Company, 48 Strode Street, Egham, Surrey, TW20 9BX.  

If you are not used to invoicing then all you really need to do is send us a letter with your name and address, the invoice date, an invoice number for your reference, details of the engagement, the previously agreed sum and details of who the cheque is payable to.
When do I get paid?

Our Therapist Terms and Conditions state that our payment terms are 30 days.  We do endeavour to pay our therapists before the 30 days.  In reality we prefer to pay the therapist much more quickly, usually within 7 days of receiving your invoice.  On the whole, therapists have received very swift payment and we try to respond as quickly as possible to any reported delays.
Handing out business cards

The Pamper Company is about creating an environment where you may be introduced to potential clients.  You are welcome to hand out business cards if the client expresses an interest in one to one treatments, we request that you are not forceful in promoting yourself and leave the customer to choose to contact you at a later date.  We also organise Therapy Taster Parties where you have the opportunity to talk about your therapies and promote your own practice.  There may be some events where it is not appropriate to hand out your cards and in those circumstances you will be notified in advance.
Treatment Consent Forms

We have consultation forms which must be completed prior to receiving treatments.  It is the therapist’s responsibility to ensure a consent form is complete prior to receiving treatments.  We ask that the guests highlight any contra-indications to the therapists and that the therapist applies their usual professional discretion.  Please do not be afraid of turning guests away if you are not comfortable about treating them – if necessary we can provide refunds to guests who cannot receive treatments.  The event organiser has seen the contra-indications in advance and should alert any guests to potential problems.  Our contra-indications are follows:

CONTRA INDICATIONS TO THERAPIES

Certain therapies on people with the following conditions may be harmful for affected areas or may require prior GP approval before treatment can commence:   Allergies, Low/High Blood Pressure, History of Thrombosis, Heart Problems, Phlebitis, Varicose Veins, Epilepsy, Diabetes, Problems of the Nervous System, Skin Disorders or Infections, Haemophilia, Fever, Pregnancy, Asthma, Viral Infection, Bruising, Swelling, Cuts, Burns, Recent Fractures, Recent Operations, Recent Scar Tissue, Cancer, Undiagnosed Pain or Lumps, Acute Injuries, Circulatory Problems, first few days of Menstruation, treatment is also not advisable for anyone who has been consuming large quantities of alcohol - Please contact The Pamper Company if you have any concerns about receiving Treatment.
Pamper Parties
Website:  www.thepamperparty.co.uk 

We are concentrating heavily on the nationwide promotion of our Pamper Parties.  Many of the bookings are for hen parties who like to have their treatments in the afternoon before going out on the town in the evening.  These are great fun and very relaxed for the therapist.   All of the treatments are booked up in advance and you are given a schedule for the party which shows your treatments, the hostess contact details and the details of the other therapists attending the party.

Pamper Party Frequently Asked Questions:
Treatment Guidelines:

How do I fit my treatments into 15 or 30 minutes?

Manicure:

	Mini Manicure (15 mins)
	File, Shape and Polish or a relaxing hand massage

	Express Manicure (30 mins)
	Cuticle work, Cut and Shape Nails, Hand Massage and Polish

	Luxury Manicure (45 mins)
	Cuticle work, Cut and Shape Nails, Hand Massage and Polish (Full Colour)



Pedicure:

	Mini Pedicure (30 mins)
	Cuticle work, Cut and Shape Nails and a Foot Massage

	Luxury Pedicure (45 mins)
	Foot Bath, Cuticle work/treatment, Shape Nails, Exfoliation, Foot and Leg Massage and Polish (Full Colour)



Facials:
	Mini Facial (30 mins)
	Cleanse, Tone, Mask, Moisturiser or Cleanse, Tone, Massage

	Luxury Facial (45 mins)
	Cleanse, Tone, Massage, Mask, Moisturiser



Massage:
	Neck & Shoulder (15 mins)
	To include Neck and Shoulders - Can be provided lying down or in a seated position

	Back, Neck & Shoulders (30 / 45 mins)
	To include Back, Neck and Shoulders

	Full Body (45 mins / 1 hour)
	To include Legs, Feet, Back, Neck, Shoulders, Arms and Hands


What sort of products should we use?

We are often asked about which products the therapist will be using.  We have no specific allegiance with any particular product and do not promote products at our parties.  We currently explain to our clients that the therapist will use the products they would usually prefer to use with their own clients.  If there are any special requirements we will ask the hostess to notify us in advance.
What if another therapist arrives late?

To date, our therapists have been extremely reliable – thank you all very much.  We are all human however and things can go wrong where travel is involved.  On each engagement you will be given a contact name and number to phone if there are any problems, you will usually be given the phone numbers of the other therapists attending the party.  If a therapist does arrive late then please start your treatments and see if the therapist can catch up while on site or whether any guests are willing to delay their treatment with the late therapist.

What if another therapist doesn’t turn up?

We ask that therapist give us advance warning of any problems on the day of the party, and to date all therapists have been very reliable.  We do try to have some standby therapists but it is not easy to guarantee their availability to cover for late cancellations.  If a therapist fails to turn up without any advance warning, and they can’t be reached by phone, then we suggest that you ask the host if they wouldn’t mind shortening the treatments to fit everyone in.  The Pamper Party will refund a portion of the booking fee if anyone misses a treatment and also pay the therapists at the party for any additional time they spend on-site as a result.
What if the guests don’t stick to the schedule or if guests arrive late?

Despite our best efforts, guests may want to change the schedule on the day.  Most parties do go to plan but the occasional party can seem a little disorganised.  We try to encourage guests to specify the treatments they want in advance but sometimes this is left right to the last minute.  Please don’t panic if things change on the day.  Most guests can be quite flexible and may swap treatment times with other people to ensure things get back on track.  If the guests are completely disorganised themselves then you have every right to only work for the time you have been asked to work.  We will highlight to the host in advance that if the party is delayed through their own actions and the therapists are asked to work longer then The Pamper Company will charge the host for the additional time.

What if an extra guest arrives on the day?

Sometimes an extra guest arrives on the day of the party.  If another guest gives up a treatment for them then they can be accommodated.  If they want to receive an additional treatment we suggest that they receive just a 30 minute treatment with one of the therapists who is willing to see them.  The extra guest should write a cheque for £40 payable to The Pamper Company.  The decision to treat an additional guest is at the therapist’s discretion and we will ensure you are paid for any additional work.
What if any of the guests are drunk?

We advise party organisers that The Pamper Party is a healthy alternative to many other social events which involve the consumption of alcohol.  We suggest that guests stick to soft drinks, healthy nibbles and light alcohol consumption.  We cannot however guarantee that all guests stay within sensible limits.  If anyone appears to have consumed too much alcohol then please refrain from giving treatment.

Will there be enough space for my equipment?

Party organisers usually allocate a specific room / rooms for treatment.  We do advise that many treatments require couches over 6ft in length with plenty of room for the therapist to manoeuvre.  

How often will I get work?

This depends on how many people live in your area, how many other therapists are in your area and how much promotion we do in a particular area.  Our aim is to have national and local press coverage and to develop all regions to their full potential.  As yet we do not have the capacity to promote our services fully in each geographical area but our aim is to address this in the future.

How much notice do I get about a booking? 

We try to give you one month’s notice where possible but sometimes it can be just a few days.  We have found that some people want to book parties at the last minute and others have been slow in deciding what kind of treatments they want.  We are re-packaging our services in a way that makes it easier for people to choose their treatments to help us notify the therapists in advance.  We are also only taking late bookings if we are confident that our therapists will be happy to accept the work.  It is always your choice whether you accept a booking.
Can I claim for travel expenses and parking?

Our rates of pay are very competitive and are therefore intended to cover your travel costs.  We remind the Party hostess that she is responsible for covering the therapists parking costs if there is no free parking available at the party.  We use local therapists to ensure the travel is kept to a minimum.  If on occasion you are willing to travel a long distance to an event, we may be able to cover your costs if this is previously agreed with The Pamper Company.
Buyagift Pamper Party for Four

We have teamed up with Buyagift who are selling our Pamper Parties as gift experiences.  See www.buyagift.com.  At these parties the hostess receives a 30 minute treatment and 3 guests receive a 15 minute treatments.  This is a great marketing vehicle for us but we do not make a profit on the party unless the guests choose to upgrade their treatments.  We will pay therapists around £40 to £50 for the standard party which should take an hour and a half of your time.  If the guests choose to upgrade we will pay you at your usual hourly rates. 
Therapy Taster Parties

Website:  www.thepamperparty.co.uk/therapytasterparties.htm 

We have recently launched our Therapy Taster Parties which aim to promote awareness of Massage and Complementary therapists.  These can typically be held in the home of the organiser and may involve 1 to 3 therapists.  The therapist also has a 15 to 20 minute break where they can answer questions about their treatments and promote their own practice to the guests.  The idea is that if the guests enjoy their treatments they will want to book one-to-one treatments with the therapist.  You will be paid between £60 to £65 for the 3.5 hours work and any new clients you acquire will be yours to deal with as you wish.
Corporate Bookings

Website:  www.professionalpampering.co.uk 

We are targeting businesses with the aim of supplying therapists on a regular basis.  We will also soon be taking a number of initiatives to package our services to make them unique and highly accessible for the corporate market.  We can provide treatments as part of a one off Pamper Day or as an ongoing arrangement with the company.  All kinds of therapy treatments are of interest to companies.  We make every effort to ensure that all bookings are organised in advance so everything runs smoothly.
Working at Events
Website:  www.pamperpromotions.co.uk 

We are targeting a number of companies involved in organising events, exhibitions and product launches.   The work at these kind of events can be interesting and very varied for the therapist.  Treatments such as Chair Massage and Indian Head Massage are often requested in addition to Mini-Manicures or Hand Massages.  Working at events can be hard work and unpredictable however we do our best to ensure that the organiser has everything they need such as booking sheets and rotas to ensure the event runs smoothly. 
Regional Representatives

We have representatives who deal with bookings and promotions in their local regions.  The representatives are all therapists who have either a sales or a customer services background.  You will be contacted by a representative or by our head office when we have bookings in your area.
Referring The Pamper Company to Your Friends & Clients

We hope that you enjoy working with us and refer us to anyone you think will be interested.  We will shortly be introducing a scheme where the therapist can be rewarded for referrals and a discount scheme for anyone booking a party from a referral.

We hope this document gives you everything you need to know.  If you have any other questions then please feel free to contact us.
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